Teaching Your Course

An online course is NOT simply a traditional face-to-face course replicated on a computer screen.

· An online course is still based on course goals and learning outcomes. However, a key difference is that students do not need to rely on face-to-face interaction to learn content. This also means the computer communication and feedback are highly important and should be structured accordingly. Long lectures are not effective for online course presentation. A successful online course will reflect the communicative nature of the online environment and incorporate resources from the outside world. 

· Although studies have shown that the medium of online instruction has not significantly altered learning, the design of the materials on the online medium has great influence. The basic instructional design steps are: 

· analysis

· design
· development
· implementation
· evaluation
Your instructional designer can help you through all of these steps.
· Educators must first design their curriculum, goals and objectives and then consider how the online environment can best serve the instructional objectives and activities of that curriculum. 

This requires changes in pedagogy, with instructors taking the role of facilitators of information while guiding students toward solutions. In order for online learning to be successful, teachers as well as learners must take on new roles in the teaching-learning relationship, and faculty must be willing to release control of learning to the students. 

· Online learning environments allow various interactive methodologies. By adapting these methodologies to their courses, instructors can pay more attention to the instructional design of their courses. As a result, the quality, quantity, and patterns of communication students practice during learning are improved. 

· Many instructional strategies used in traditional classrooms can be successfully adapted for facilitating online learning. Instructors should choose strategies that are most effective for accomplishing their educational objective. From this perspective, instructional strategies are tools available to instructors for designing and facilitating learning. 

Learning Activities

As mentioned earlier, online courses require different kinds of learning activities. Below are examples of typical learning activities that can be used in the online learning environment:

· Discussion 

· Chat

· Pop-quiz or self-test

· Small group work
· Project

· Lecture

· Brainstorming

· Debate

· Journal keeping

· Case study
· Review

· Simulations

· Interview

· Research

· Critiques

· Peer review/reactions

· View videos/presentations

· Share and summarize

· Here are some specific activities to enhance student learning (addressing multiple learning styles):

· Video clips of interviews, movements 

· Historical audio clips of famous speeches 

· Screen animations (“viewlets”) for instructional exercises illustrating software use 

· Online journals or personal interview reports 

· Students report back with reviews of Web-based resources 

· Crossword or word search puzzles 

· Matching and game-show-style trivia games 

· Online scavenger hunt / WebQuest 

· Annotated bibliography 

· Guest speakers facilitate student discussions 

· Flash simulations 
· Here are some activities to develop critical thinking and problem-solving skills: 

· Discussions center on questions without a single correct answer 

· Compare and contrast exercises 

· Case studies or “real world” scenarios requiring Web-based research 

· Role playing 

· Critique classmates’ assignments 

· Collaborative exercises 

· Portfolios (building one activity upon another) to share/peer review 

· Agree to disagree to promote higher thinking 

· Online presentations (e.g., informational web pages, Web-based student-generated quizzes) 

Source: http://www.humboldt.edu/~jdv1/InstructionalDesignTips.pdf 

Tips for Instructors:

Simply publishing a Web page with links to other pages or other digital resources does not constitute online instruction. Materials developed for Web-based instruction must follow established instructional design principles in order to be effective and viable means of education. 

· Some basic principles of instruction are same for both face-to-face and online courses. Therefore, Robert Gagné’s Nine Universal Steps Of Instruction can be helpful in design of learning materials:

· Motivate the learner
· Explain what is to be learned
· Recall previous knowledge
· Present the material to be learned
· Provide guidance for learning
· Active involvement 
· Provide feedback
· Test comprehension
Provide enrichment or remediation

Source: http://www.ion.uillinois.edu
· The most common suggestions for online teaching comes from Chickering, A. W., and A. F. Gamson’s Seven Principles of Good Practice in Online Teaching and Learning:
· The developer/instructor encourages student-faculty contact and interaction.

· The developer/instructor encourages student cooperation and reciprocity.

· The developer/instructor encourages active learning.

· The developer/instructor gives prompt feedback.

· The developer/instructor emphasizes time on task.

· The developer/instructor communicates high expectations.

· The developer/instructor respects diverse talents and ways of learning.
Accordingly, to achieve high levels of learning and student satisfaction, you will need to design an online course environment that is: 

· learner/learning-centered 

· knowledge-centered 

· assessment- centered

· community-centered. 

Source: Chickering, A. W., and A. F. Gamson. Seven Principles for Good Practice in Undergraduate Education. Racine, WI: The Johnson Foundation, Inc/Wingspread, 1987

· There are also some practical tips developed particularly for online courses:  
· Adopt a learner-centered teaching philosophy for online courses. The online learning environment provides more opportunities for learner-control and learner-centered activities.

· Design and utilize learning activities that engage students in active learning. Remember that active participation facilitates learning better than passive participation. Learning is a process of actively acquiring, processing information, and making sense of the information. 

· Instructional materials that have been successful in the classroom may not be successful in an online format. Decide how these might be modified for online use. 

· Content should be sequenced and structured in a manner that enables learners to achieve the stated goals.

· Information should be “chunked” or grouped to help students learn the content. 

· Provide meaningful and authentic learning experiences that help learners apply course concepts and achieve course objectives.

· Use strategies that consider the different learning styles of students. 

· Instructional and learning activities should encourage frequent and meaningful interactions among learners and between learners and instructors. Develop strategies and techniques for establishing and maintaining “learning communities.” This will help to overcome the isolation that students could experience when taking an online course.

· Provide detailed and clear instructions for course assignments and instructor notes. 

· Provide ample opportunities for feedback and methods for assessment.

· Learn the technology yourself and know where to find support for both you and your students.

· While selecting appropriate instructional materials, be aware of the online instruction copyright issues and carefully observe all applicable laws. 

Source: http://www.fgcu.edu/onlinedesign/designDeve.html
· In facilitating online courses, it is also suggested that you follow the below Checklist for Action:

· Do not lecture. 

· Be clear about expectations of the participants. 

· Be flexible and patient. 

· Be responsive. 

· Do not overload. 

· Monitor and prompt for participation. 

· For assignments, set up small groups and assign tasks to them. 

· Be a process facilitator. 

· Write weaving comments every week or two... 

· Organize the interaction. 

· Set rules and standards for good netiquette (network etiquette)... 

· Establish clear norms for participation and procedures for grading... 

· Assign individuals or small groups to play the role of teacher and of moderator for portions of the course. 

· Close and purge moribund conferences in stages... 

· Adopt a flexible approach toward curriculum integration on global networks. 

Source: Chapter 6 of Teaching Online (Harasim et al., 1995)
